Dear Lieutenant-General Mencagli, General Deanaz, Ladies and Gentlemen,

As representative of the Dutch CIMIN Presidency I am honoured to speak here on behalf of the Governments of the Five EGF Member States, at the command handover ceremony of the Permanent Headquarters.

General Deanaz,

We have now two eventful years of history behind us. In this time EGF was created and built up.

Under your inspiring leadership the Permanent Headquarters was created here in Vicenza.

In February 2005 you started your commission. The Permanent HQ was staffed with personnel from the Five EGF countries. You undertook the job to mold these to a team, a challenge in its own right.

Since the EGF is not a Standing Force, the task of the PHQ was different from the usual: to prepare missions and to coordinate the day to day business. During an operation the HQ is to function as a nucleus for an expandable planning and support cell, and as a nucleus for a projectable mission HQ.

All of this had to be worked out in procedures and a manageable working method.

Looking back after these two years, we can safely conclude that you succeeded in building the PHQ to fulfil its task. That’s no sinecure, if one considers all the other matters concercing the EGF that needed to be defined, such as the Operational Concept, the Treaty and the Catalogue of Capabilities.

However, in January 2006 the CIMIN declared the PHQ to be operational.

Furthermore, I would like to recall the first exercise in 2005, held in Saint-Astier in France and here in Vicenza. The goal was to test the capabilities, the planning and the leadership of the PHQ in a crisisoperation under responsability of the European Union.

Elements of the exercise were to familiarise the PHQ personnel with a crisis operation, to test the procedures on the fields of operation, logistics, finance and legislation, and to check the relation between the PHQ here in Vicenza and the Force HQ in the field.

The outcomes of this exercise were used as input for the second EGF exercise, held from 17 to 28 April 2006. It consisted of a Command Post Exercise for the PHQ in Vicenza and a Field Training Exercise for a deployed Tactical Headquarters in Valdemoro in Spain, boasting a platoon-size unit per participating country, performing tactical exercises in close cooperation. 
This has lead to the CIMIN declaring EGF operational in the summer of 2006.
I am pleased to recall your efforts as EGF Commander to get EGF the international attention that it deserves, to create a basis for EGF to be deployed by the EU, but possibly also by the UN, by NATO or the OSCE
I am thinking of your visits to international organisations, participating in conferences and seminars, such as:
•
your Participation as keynote speaker at the Nice Law University Conference
•
your Participation in the Seminar at FR Gendarmerie Officers Academy in Melun

But also being a excellent host, f.e. during 

· the visit of a Romanian Gendarmerie Delegation led by the General Inspector
· the visit of Mrs Arnould, the Director of DGE-VIII.
In short, you have been a true ambassador for the EGF.

On behalf of all EGF Member States I would like to thank you for your efforts to raise EGF to the level it has attained. I wish you all the best of success in your new function at the General Headquarter of the Gendarmerie Nationale in Paris.
I would also like to use this moment to express our gratitude to all officers who will also rotate this summer. Thank you for your commitment and your support of the EGF Commander. Without your help and support it would not be possible to build up the EGF HQ.
I think your country send the right and excellent officers to do the job.

Colonel Truglio, please accept my congratulations in your new function as EGF Commander. Since the time of building EGF is now more or less over and we are looking forward to a first deployment of EGF, you are facing some new challenges.

On behalf of the Governments of the Member States, I wish you good luck.

Thank you for your attention.

